
The CRASHING INTO POTENTIAL Framework (CIP) is a proven, evidence-based tool de-

signed to help individuals overcome life’s challenges, build resilience, and unlock their 

potential. Rooted in lived experience and years of research and refinement, this frame-

work is composed of four foundational pillars: Goals, Choices, Mindset, and Persever-

ance. These pillars serve as a guide to navigate adversity and achieve personal growth.

Pillar 1: Goals – Your Roadmap to Success

Goals provide direction and purpose, acting as a guiding light through life’s darkest mo-

ments. They help break overwhelming challenges into manageable steps, offering moti-

vation and focus.

Key Concepts

1.	 Purpose and Direction: Clear goals give you a reason to move forward.

2.	 Motivation: Goals inspire the drive to keep pushing forward.

3.	 Breaking It Down: Start with small, achievable goals and build momentum.

4.	 Planning: Use goals to map out actions, identify resources, and strategize.

Practical Activity

•	 Set SMART Goals: Identify one long-term goal and break it into smaller milestones 

using the SMART criteria (Specific, Measurable, Achievable, Relevant, Time-bound).

•	 Daily Wins: Encourage setting three small goals each day to build a habit of 

achievement.
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Pillar 2: Choices – Navigating the Path

Every choice you make is a decision about how to move forward. While you can’t control 

everything, you can control how you respond to what happens to you.

Key Concepts

•	 Responsibility: Focus on what you can control, not what you can’t.

•	 Empowerment: Realize that every choice, big or small, shapes your future.

•	 Positive Responses: Choose to act rather than react when faced with challenges.

Practical Activity

•	 Choice Mapping: Reflect on a recent challenge and list two choices you made. 

Identify the outcomes and how these choices shaped the situation.

•	 Pause and Choose: Practice pausing for 5 seconds before responding to stress to 

consciously make a constructive choice.

Pillar 3: Mindset – Shifting from CAN’T to CAN

Your mindset determines how you approach life’s difficulties. A growth mindset helps 

you view challenges as opportunities for growth, rather than insurmountable obstacles.

Key Concepts

•	 Adaptability: Embrace change and view setbacks as temporary.

•	 Self-Belief: Believe in your ability to grow and improve.

•	 Optimism: Focus on solutions rather than problems.

Practical Activity

•	 Reframe Your Thinking: Take a limiting belief like “I can’t do this” and reframe it 

as “I can do this with effort and practice.”

•	 Growth Journaling: Write down a challenge you faced today and what you learned 

from it.



Pillar 4: Perseverance – The Drive to Keep Going

Perseverance is the glue that holds the other pillars together. It’s the determination to 

keep trying, even when progress feels slow or obstacles seem overwhelming.

Key Concepts

•	 Resilience: Keep pushing forward despite setbacks.

•	 Learning from Failure: Treat failures as stepping stones to growth.

•	 Grit: Develop the strength to stay the course.

Practical Activity

•	 Grit Challenge: Choose one difficult task and commit to completing it, no matter 

how long it takes. Reflect on what helped you push through.

•	 Resilience Tracker: Create a chart to track progress on long-term goals, noting 

every setback and how you overcame it.

Applying the CIP Framework

The CIP Framework can be applied in schools, workplaces, and personal lives to cultivate 

resilience and overcome adversity. Whether you’re guiding students through a tough ac-

ademic year or helping a team tackle challenges, these pillars provide the tools needed 

to thrive.

Classroom/Team Application Ideas

•	 Weekly Goal-Setting Sessions: Start each week by having students or team mem-

bers set and share their goals.

•	 Role-Playing Choices: Use scenarios to help students practice making construc-

tive choices in challenging situations.

•	 Growth Mindset Discussions: Share examples of historical or personal figures 

who overcame adversity through a growth mindset.

•	 Perseverance Celebrations: Acknowledge milestones and effort, even when re-

sults aren’t immediately visible.



Summary of the CIP Framework

The CRASHING INTO POTENTIAL (CIP) Framework is a practical, evidence-based tool for 

overcoming adversity, grounded in Scott B Harris’s personal journey of recovery, resil-

ience, and growth. It comprises four pillars: Goals, Choices, Mindset, and Perseverance, 

which collectively provide a roadmap for navigating life’s challenges and transforming 

hardship into opportunity.

•	 Goals serve as the framework’s foundation, offering direction and motivation. 

Setting meaningful, achievable goals helps break down overwhelming challenges 

into manageable steps, instilling a sense of purpose and progress. They provide a 

clear roadmap to success, even in the darkest moments.

•	 Choices act as the compass, steering individuals towards positive outcomes. 

While adversity often brings circumstances beyond our control, the power lies 

in how we respond. By taking responsibility and making constructive choices, we 

reclaim control and empowerment.

•	 Mindset emphasizes a shift from limitations to possibilities. Adopting a growth 

mindset fosters resilience by viewing challenges as opportunities for develop-

ment rather than insurmountable barriers.

•	 Perseverance ties it all together, ensuring consistent effort despite setbacks. It 

builds grit, fuels determination, and reinforces the belief that temporary struggles 

do not define ultimate success.

The CIP Framework transforms adversity into growth, teaching individuals to navigate ob-

stacles with resilience and emerge stronger, making it a transformative tool for students 

and educators alike.

Take the First Step

The CRASHING INTO POTENTIAL Framework has helped many individuals navigate their 

own trenches of adversity and climb toward success. Start using it today to empower 

yourself and those around you. When you embrace the four pillars, no challenge is insur-

mountable.


